BOARD OF SELECTMEN
Public Meeting at New Durham Town Hall
Monday, April 2, 2012 - 7PM

. Call to Order/Pledge of Allegiance
1. Agenda Review

1. Appointments
o 2012 Reappointments

IV.  Department Reports

V. Old Business
o Investment Policy
o EZ Stream Agreement (Live/On-Line Video Streaming)

VI. New Business
o Purchase Policy
o Tax Abatements

VIl. Updates
o Downing’s Dam Easement
o Out to Bid: Road Paving, Crushed Gravel, Town Hall Basement Mold Removal

VIIIl. Minutes:
o Monday, January 23, 2012 - public
o Monday, March 19, 2012 — public and nonpublic

IX.  Any Other Business

X. Future Meetings
o Next Meeting- Monday, April 16, 2012 at 1PM
o Work Session with MRI (Monday, April 23rd or Monday, April 30th)

XI.  Adjournment

The Board of Selectmen may enter into Non Public Session, if so voted, under
the Terms and Conditions of RSA 91-A:3 11 a~eand RSA91-A:2 | c.



